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Day 1 Initial visit to the community and 
preparations 

 Entire day 

Day 2 Making guidelines, getting to know 
the group and first steps on how to 
use a camera 

- Explanation of the agenda 
- Drawing your group members 
- Group agreement 
- Making a question tree 
- Name game 
- Conclusion of the day and 

planning for tomorrow 

 1 hour 
 
1 hour 
 
30 minutes 
30 minutes 
1 hour 
 
0.5 hour 

Day 3 Working with camera techniques and 
creating trust among the group 

- Recap of the first day 
- Show and Tell Exercise 
- Disappearing Game 
- Shot Type Challenge 
- Conclusion of the day and 

planning for tomorrow 

0.5 hour 
1.5 hour 
1 hour 
1.5 hour 
0.5 hour 

Day 4 Working with camera techniques and 
setting first steps towards 
interviewing skills and discussion of 
topics of interest for the final movie 

- Recap of the second day 
- Questions in a Row 
- Visioning 
- Video Comic Strip 
- Devil’s advocate 
- Conclusion of the day and 

planning for tomorrow 

0.5 hour 
1 hour 
1 hour 
1 hour 
1 hour 
0.5 hour 

Day 5 Practicing interviewing skills, 
informed consent and discussing 
important topics 

- Recap of the third day 
- Twist in Frame 
- Interview Method + consent 
- Body Mapping 
- Vox Populi 
- Conclusion of the day and 

planning for tomorrow 

0.5 hour 
1 hour 
1.5 hour 
1 hour 
1.5 hour 
0.5 hour 

Day 6 Preparations for the story board 
technique, things to take in account 

- Recap of the fourth day 
- Community Mapping 
- Audience Pathways 
- Role Play 
- Conclusion of the day and 

planning for tomorrow 

0.5 hour 
2 hours 
1 hour 
1.5 hour 
 
0.5 hour 

Day 7 Small practice on the design of the 
storyboard and creation of the final 
storyboard for the movie 

- Recap of the fifth day 
- Storyboard Technique 
- Energy graph 
- Knotty Problem 
- Final Storyboard 
- Conclusion of the day and 

planning for tomorrow 

0.5 hour 
2 hour 
1 hours 
0.5 hours 
3 hours 
0.5 hour 

Day 8 First filming day and first community 
screening 

- Recap of the sixth day 
- Looking over the story board 

again and final division of tasks 

0.5 hour 
1 hour 
 



- Filming Day 
- Screening 
- Conclusion of the day and 

planning for tomorrow 

 
4 hours 
1 hour 
0.5 hours 

Day 9 Second filming day and second 
community screening 

- Filming Day 
- Screening 
- Conclusion of the day and 

planning for tomorrow 

All Day 

Day 10 Preparing for the participatory 
editing of the movie 

- Logging 
- Paper cuts 
- Getting group agreement 
- Conclusion of the day and 

planning for tomorrow 

3 hours 
3 
0.5 hours 
 
0.5 hours 

Day 11 Final editing - Final editing 
- Screening for those interested 
- Conclusion of the day and 

planning for tomorrow 

4 hours 
2 hours 
 
0.5 hours 

Day 12 Final editing, showing of the movie 
and celebration of the result 

- Continue final editing 
- Preparation for final community 

screening 
- Showing of the movie to the 

community and ‘celebration’ 

3 hours 
2 hours 
 
At night… 

  



Before arrival 
- Make an initial visit. Questions to ask: What is the best time to do the workshops? Who to meet on 

arrival, i.e. community leaders and elders, and who to invite to the community meeting? Where can 
the meeting be conducted?  

- Initial research: Create a small background report on the area, through research on basic ecological, 
anthropological and geographical data. Have a compilation of the Quesungal project and outcomes 
ready.   

- Set team objectives: Aim to strengthen the team and to build understanding for the methods and 
ethos of PV. Discuss the ethics, objectives and intentions of the project specifically, and of the 
participatory video process in general. Draw up a group contract together. 

 
 
 
 
  



Day 1 
 
Arrival on site 
It would be good to arrange a meeting with a small group of local community organisers and elders to 
create a good rapport, to show respect and to build trust. We have to explain our role; give a step-by-
step explanation of the process and the intention of the visit; explain the theme or focus if there is one – 
be transparent about agendas! Discuss ownership issues and agree on procedures for usage of all 
documentation taken; obtain prior and informed consent. Often the response is more positive after 
people have handled the camera themselves.  
 
Logistics for the days after 

- Inspect the space that is provided for the PV process these days. Make sure there is some kind 
of electricity and a television (with outlet for a camera) and/or a beamer, as well as a part of the 
wall open to project from the beamer. 

- Find out how to connect cameras, and how to play, pause and be able to teach well to the 
participants the next days. 

- Make sure there is enough space free on the walls to hang up stuff during the process 
- Make an agenda for the upcoming days, with morning and afternoon activities, done by 

drawing. This calendar will be hung up on the wall, visible for all participants. This way, 
participants know what is ahead. This agenda will be briefly explained at the beginning of the 
week. And will be referred to each morning and each afternoon. 

- Make sure that the other logistics are all taken care off, like lunch, water, etc. 
- Talk about a way to ‘introduce’ time-limits, when doing exercises the groups will be given a 

time-limit, without being too strict, these limits should be respected. Also during feedback 
and/or discussions, participants might wander off too far from the topic. Even though there is a 
lot of freedom to talk and no restrictions, due to time-concerns we might have to ‘cut this 
person short’. An example of a humorous way of telling time limits is a toy that makes a sound 
that every participant can squeeze when they feel like time-limits are not respected. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Day 2 
 
Explanation of the agenda 
Using the agenda we drew and hung up yesterday, the process will be explained. Some of the very 
general objectives will be made and also will be explained that each morning we will begin with a recap 
game. 
Every morning, but the first one, we will start with a recap exercise. At the beginning of the PV project, 
people can volunteer by taking a post-it, writing their names on it, and sticking it to a specific day on the 
calendar. These people will get the first 20 minutes of every morning to recap the things learned on the 
day before. They will be encouraged to use creative and fun ways. Also can the same exercise not be 
repeated by someone else later that week. 
 
Materials needed: depending on the day. Participants need to make sure that if they need any materials 
they tell this a day in advance 
 
Drawing your group-members 
This is a first activity to get to know your group members, and also already trains to retrieve a lot of 
information in little time, and then be able to process this information. 
The process is as following: 
The group will be divided into pairs. The first five minutes, one of the person talks about him or herself: 
name, age, where he/she lives, what he/she does, and family members, whatever. The other person 
stays quiet. After 5 minutes, the roles change and the person that was quiet before will now speak for 5 
minutes. After this, both will be given a piece of paper on which they draw what the person has been 
telling them. Here they will be given 10 minutes to complete this task. After these 10 minutes each 
person in the group will be asked to present their speaking partner. The partner then will be given the 
chance to correct or add extra information. When all group members have been introduced, the 
drawings will be hung up on the wall. 
 
Materials needed: piece of A4 paper for each group member, colored markers/pencils, tape 
 
Group Agreement 
The group members will be asked to sit in a circle with a big piece of blank paper in the middle. They will 
be asked to name rules that will guide this PV process (ex. ‘listen when someone talks’, ‘come on time in 
the morning’ etc.). When someone names a rule, the rest of the group will be asked if they agree with it. 
If the majority agrees, this person will be asked to write this down on the piece of paper (if they know 
how to write.). This will be done until the entire group feels that they have put down all the ‘rules’.  
One important one that should be added, if not yet done by the group: ‘There are no mistakes!’ turn 
mobile phones OFF’ and ‘no onlookers or part-time participants allowed in the workshop’. For these are 
important guidelines throughout the PV process. 
 
Materials needed: Big piece of paper, colored markers/pencils 
 
Making a question- tree: 
One more preparation before actually starting with PV is the making of a question tree. This is a piece on 
the wall. If people have questions or comments that can not immediately be answered, or because 
maybe it is too soon yet to give an explanation, they can write this on a post-it and stick it on the 
question-tree. The last day of the PV process, the attention will go to the question-tree and one for one 



will be decided whether the question has been answered in the core of the process. If not, this is the 
moment for answers (also gives the facilitators some time to look up lacking information) 
 
Materials needed: post-its, markers/pencils, one green piece of paper 
 
Name Game 

1. Everyone sits in a circle; all present should take part in the exercise. We also take part. 
2. Hand over camera in its bag and let the group unpack it. We must not take camera back until it 

comes around for their turn to film. 
3. We instruct Person A (whoever is sitting next to you) how to: hold the camera; switch camera 

on/off; where the record/pause button is. It is important they do this themselves. Keep looking 
around the group to make sure everyone is attentive. 

4. Explain to the group that sound is captured as well as the picture. Ask Person B to plug in 
microphone (mic) and demonstrate how to hold it level with the stomach and pointing to mouth. 

5. Ask Person A to open the screen at the side and to take off the lens cap. Show (mime) how to hold 
the camera with the left hand flat under the camera body and the left elbow tucked into the chest 
for stability. Let the first participant demonstrate it with the camera.  

6. Tell the group that the most delicate parts of a camera are the lens and the screen - explain that 
they are like the human eye and can be damaged by fingers and dirt. So the lens cap must be put 
back on and screen closed when the camera is not in use (Advice from Insightshare: Please note that 
this instruction is the only “don’t” instruction you should give. At this early stage the facilitator must 
show complete trust in the group. Let them handle the camera without hovering nervously around 
them!) 

7. Ask Person A to try zooming in and out - ask them to frame just the head and shoulders of the 
person sitting opposite them. Then, making eye contact, they should ask the person opposite if they 
are ready. Note that giving instructions should not take long – get quickly to the filming part, the 
action! 

8. Person B will be explained that when person A asks him/her is he/she is ready, and starts filming, 
the should say their name, what animal they would like to be and why. 

9. Person A films the person opposite, Person A holds the mic. 
10. After filming, Person A hands the camera to the person sitting next to her or him (e.g. in a clockwise 

direction) and the person talking also hands the mic to the person next to her - the process is 
repeated until everyone in the circle has had a chance to both film and talk, including the facilitator. 

11. When handing over the camera the participant (rather than we) explains how to use it. 
12. When everyone has filmed (including the facilitator) ask Participant C to rewind the tape and to plug 

wires into the monitor and then play back footage immediately to the group. Now the learning 
begins! 

 
Important points to remember 
- Keep instructions simple and brief - nothing too technical. Get straight to the action. 
- Gauge group dynamics and let that determine the pace of the activity, e.g. if nervous, move quickly 

into using camera to "break the ice". 
- Keep filmed messages very short. · Spend time discussing the footage with the group after the first 

viewing. It is important to acknowledge that people react differently to seeing themselves on the 
screen for the first time. It can be strange, embarrassing, funny, and even wonderful for different 
people. 



- As you watch the footage keep a mental note on what technical learning can be drawn from the 
experience. In the discussion try to draw out the learning from the participants. 

 
What is learned? 
- How to use a camera; on/off; record/pause; how to hold; how to frame a shot; recording sound; 

confidence with the camera. 
- Camera person holds all the power and responsibility! She or he must ensure that it is quiet and 

ready for filming, and make sure that the person speaking is ready.  
- Learning by experience: e.g. we all get to feel what it's like to be in front of the camera, so we all 

become more sensitive. 
- It's an ice breaker - we learn about each other as a group. All are focused on a shared task and 

experience similar emotions as the game progresses. 
- Relationship between the facilitator and group is equalized; also group dynamics are equalized in 

terms of power. 
- All important technical skills are learned by the group members themselves. 
- It is remarkable how much can be learned and achieved with this simple game, in terms of both 

technical learning and in building group dynamics. 
 
Materials needed: 
1 camera and 1 hand microphone packed in the bag. Television to screen 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
  



Day 3 
 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Show & Tell Exercise 

1. Split the participants in three groups, division will be made upon birthdays from January through 
April, May through August and August through December. We should see if the groups are equal 
in number, if not, switch some to a different group 

2. Ask each group to choose a significant object (e.g. something of value to them to present in a 2 
minute film).  

3. The aim is to put them straight in at the deep end.  
4. Do not give any further instructions or guidance. They will probably zoom too much (rather than 

move themselves closer), pan too much, walk with the camera while filming, and forget to push 
the pause button.  

5. When you watch the footage together, mistakes will usually be self-evident, so ask them what 
they think and what can be improved before you mention any technical points that you notice. 
Remember to be generous with praise and encouragement, don't make them feel bad and stay 
away from "school-teacher-type" teaching!  

6. Write down any technical things that came from this exercise and hang them on the wall 
 
Materials needed: Three video cameras, post-it’s to write on technical advices, markets, pen, and 
television for screening 
 
Disappearing Game 
1. The whole group of participants stands in a group as if posing for a photograph (make sure the sound 
of the camera is turned off) 
2. One of us is filming and should ask the others to stand like statues and to be silent. Try to be 
humorous (e.g. stand in funny poses), the other facilitator will join the group. 
3. The first one pushes the button and counts to three (records for three seconds). If the camera or 
tripod is moved, even slightly, the trick will be spoiled. Learn to squeeze the record button gently, rather 
than push it in. 
4. We will ask someone to leave the group - remember the others must not move. 
5. Those removed can push record. The person who filmed before them can instruct them. 
6. When the last person is removed, film the empty space for five seconds. 
7. Now watch it immediately. Play it, rewind it, forward wind it (while playing) and make the group 
laugh. It will look as if people appear and disappear as if by magic. 
 
Materials needed: 1 Camera, 1 tripod, television for screening 
 
  



Shot Type Challenge 
1. Have five different images drawn (like the ones to the left) 

and 5 pieces of paper with the shot-names. Ask the group as 
a whole to combine the image with the technique 

2. Teach five different shot types from Extreme Close Ups to 
Extreme Long Shot 

3. Teach them about the different camera angels (Looking up at 
someone tends to increase their power or dominance, 
looking down has the opposite effect. For a neutral effect 
hold the camera horizontal, at eye-level with the subject) 

4. Split the group in three different groups, using the amount of 
brothers/sisters a person has to divide the group. 

5. Each group goes out with a camera, headsets and tripod. 
6. Challenge the group to use all five shot types at least once in 

their storyboard. Include camera angles here. 
7. Each shot must be 5 seconds long (you can see this in the 

screen of the camera), then pause and film another shot 
 
Materials needed: 5 pieces of paper to draw the shots and 5 post-its to 
put the title of the shots. Three cameras, three headsets and three tripods. Television to screen.  
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
 
 
 
 
 
 
 
 
  

Source: Insightshare 



Day 4 
 
Recap of the day before: 
Whoever volunteered, will conduct this part. Evaluation will be given and might there be details missing, 
participants will have the chance to add. 
 
Questions in a row 
This very simple exercise helps develop participants confidence to ask and answer questions on specific 
subjects, raises awareness of diversity of viewpoints, and teaches basic skills for recording interviews 
and discussions. 

1. Ask participants to sit in a semi-circle. 

2. Invite Participant A to set-up the camera and tripod in a suitable position to record all the 

participants without needing to move the tripod. Ideally the camera should be able to frame two 

participants at a time as it pans along the line. 

3. Give the participants ‘childhood memories and animals’ as a theme for the exercise 

4. Give the participants two minutes to think of a question related to those two themes they are going 

to ask their neighbor. 

5. Starting at one end of the line, ‘Participant B’ using, the microphone asks the person directly next to 

them in the row (‘Participant C’) the question they have prepared. ‘Participant C’ answers the 

question and both look into the camera. Participant A puts the camera on pause and sits at the 

beginning of the line. All participants move down one seat, and participant B now turns on the 

camera, while participant C asks his question to participant D.  And so on.  

6. As the questions reach the end of the row, ‘Participant B’ should move from the start to the finish so 

they can answer the question of the final participant.  

7. When all questions have been answered the recording is stopped. Review and discuss the footage 

recorded with the group before repeating the exercise or moving on to the next.  

Important Points to Remember:  
As with most participatory games and exercises, it is important for us to participate fully with the 
process. We should be seated within the row, like all other participants, and should answer and ask a 
question in turn. Sometimes one question in the row can influence all others that follow, with 
potentially unhelpful or problematic outcomes. Being positioned (preferably centrally) within the row 
will afford us an opportunity to redirect the flow of questions back towards the specified theme or 
focus.  

What is learned?  

- Participants learn basic interview skills and practice asking and answering questions on 

important, and potentially sensitive, subjects.  

- In just one round of this exercise participants may have developed a dozen different questions, 

answers or statements on a specific subject. These can then be discussed and even recorded on 

paper for reference later during the screening and discussion that follows.  

- The facilitator and participants will gain important insights into the breadth of opinions, 

perspectives and experiences represented within the group on a particular subject. These 

insights may spark debate or indicate key areas for further exploration or debate.  

- The participant(s) operating the camera will learn or revise the process of setting up the camera 

and tripod; connecting and checking microphones; starting / stopping recording; monitoring 

sound using headphones; framing subjects for interviews, and panning the camera to record a 



sequence of shots whilst observing the events. These skills should all be reflected upon during 

the screening and discussion with key lessons drawn out 

Materials needed: 1 camera, 1 pair of headsets, 1 hand mic, television for screening, amount of chairs 

set up for each participant 

 
Visioning 
Enabling people to creatively imagine what their idea of a perfect future would look like, concerning 
farming and climate change. Explain that the place they are travelling to in their imaginations is a perfect 
world without the problems they ordinarily face.  

1. Ask everyone to take off their shoes and lie down in a quiet place and shut their eyes. Explain 
that when the facilitator (who counts aloud from 1 to 10) reaches 10 they should imagine 
themselves waking up five years in the future. 

2. The facilitator offers a commentary aloud in a steady, gentle voice, taking the ‘time travellers’ 
on a journey through a typical day in a perfect future time. Beginning with "you have woken up 
and you are lying in bed looking around your room. What do you see?" Don't speak 
continuously.  

3. Allow time in between sentences for people to imagine fully their surroundings. Ask leading 
questions to guide them through a typical day, from waking up to going to bed at the end of the 
day (takes about 25 minutes). Ask often how they are feeling? What are they seeing? Who are 
they with? What are they doing? Try to include all aspects of life: family, home, work, friends 
and neighbors, wider community, environment, culture.  

4. It is important that nobody else speaks and there is no interruption until the facilitator has 
broken the "spell" by counting back from 10 to 1 - which is done once the imaginary day has 
come to an end. Then everyone opens his or her eyes. 

5. Welcome the ‘time travellers’ who have returned to the present day and ask them to sit up and 
spend a few minutes alone to contemplate their journey to the future. Hand out sheets of paper 
and pens for recording impressions - as either words or drawings. 

6. Facilitate a discussion on the main themes that derived from this session. What are problems 
faced to achieve this ‘utopia’ and what are possible ways to achieve these. Concentrate on small 
achievable steps. This could evolve into a community or group action plan 

 
Materials needed: A quiet room or space where they will not be disturbed, a piece of paper per 
participant and markets/pens 
 

Video Comic Strip 
1. The participants will be divided into three groups, according to age.  
2. Each group will be given a piece of paper and an object (for example a broom, a banana peel, a 

book, etc.) 
3. They have to make a comic strip with this object and with all of the participants; the film needs 

to exist of 6 different shots, telling a story, but without sound and without movement.  
4. First the groups will be given a piece of paper on which they have to draw 6 parts. Each part will 

represent a shot and a part of the Comic Strip. They will draw the shot in this part, stating the 
type of shot used.  

5. Then the groups will take the camera and headphones (and tripod if needed) and start filming 
the three different shots: each shot to last three seconds only. Each participant draws, directs 
and films one shot and each participants needs to be in a least one filmed shot. 

 



Materials needed: Three cameras, three headphones, three tripods, big piece of paper per groups, 
markers/pens, and a television for screening. 
 
Devil’s Advocate 
This is an exercise for encouraging participants to view situations and problems holistically and from the 
position of others.  

1. A theme for the exercise is agreed upon amongst the group (e.g. women are more affected by 

climate change then men). 

2. The group is divided into pairs (each pair made up of two men or two women) and each 

participant given the title of either A or B. Each pair should contain one ‘Participant A’ and one 

‘Participant B’.  

3. The pairs are then asked to find a space where they can sit and discuss the issue without being 

disturbed by others. 

4.  All those labelled ‘Participant A’ are asked to make a statement of opinion or fact associated 

with the chosen theme (e.g. “Women usually don’t have own land, so they are more 

vulnerable”) directly to their partner ‘Participant B’.  

5. In response ‘Participant B’ is invited to assume the opposite viewpoint and argue directly to the 

contrary (e.g. “Men are the ones working most on the land and have to feed their family, so 

they suffer more”).  

6. Once all the pairs have had sufficient opportunity to rehearse their opinions and statements, 

each pair is invited to film one another’s statements. This process continues until all participants 

have recorded their statements.  

7. 7. Review and discuss the footage recorded with the group before repeating exercise or moving 

on to the next.  

Important Points to Remember:  

- It is not unusual for groups to include like-minded participants and their chosen subject may be 

one they feel especially passionate about. Adopting and defending a point of view opposed to 

their own can be a difficult, even upsetting, process for participants. Be sensitive and flexible.  

- You may need to propose some alternative perspectives as some participants may have 

difficulty seeing the counter-arguments. Repeating this exercise several times can help 

participants develop their arguments and confidence in expressing opinions contrary to their 

own.  

- Explain clearly that this exercise is not intended to change their opinions or undermine their 

convictions. It is simply an exercise in seeing all sides of an issue and pushing beyond the 

limitations of entrenched positions.  

- Great care must be taken of any footage recorded as part of this (or similar) exercises where 

participants are expressing views that could be used against them. In this exercise participants 

are encouraged to articulate perspectives other than their own, whilst in other exercises they 

may be expressing strong beliefs or emotions. Any such content must be secured and / or 

destroyed as appropriate to avoid risk to participants and others involved.  

What is learned?  

- Participants test their own opinions and perspectives whilst gaining insights into the positions of 

others.  



- Participants have another opportunity to practice making and recording statements to camera. 

Many of the same skills developed during the ‘Video Statements’ exercise can be developed or 

revised.  

- Everyone in the group has an opportunity to record a fellow participant making their statement 

to the camera, providing another chance to rehearse basic camera skills.  

Materials needed: 3 cameras, 3 mics, 3 headphones, 3 tripods, TV monitor, audio/visual (AV) lead to 

connect camera to TV. 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
 



Day 5 

Recap of the day before: 
Whoever volunteered will conduct this part. Evaluation will be given and might there be details missing, 
participants will have the chance to add. 
 
Twist in Frame 

1. Have a big piece of paper and on top draw three columns, one for eyes, one for hands and one 
for feet, but cover this part up until the numbers are filled out, to not give away the exercise. 

2. On the vertical axe make x (the amount of participants divided by 2) columns. Now let the 
participants say random numbers between 0 and x (the amount of participants – 2) and fill in all 
the columns and rows.  

3. Set up a TV and connect it to the camera (on a tripod) with an AV lead, so that a live image can 
be seen on the TV. Turn the volume down to avoid noisy electrical feedback, and turn the screen 
away from the participants. 

4. Appoint two persons to be the directors and the rest of the participants to be the actors.  
5. The facilitator points the camera in a particular direction and locks it into position by tightening 

the tripod. Change angle of camera for each participant. 
6. The Directors stand by the TV and instructs others to move into various positions (e.g. "move 

your hand in a bit, foot down a bit, I need another ear … now hold still"). 
7.  When satisfied that all necessary body parts are visible in the frame the Director records a 5 

second shot. 
 
Important points to remember 

- Point camera upwards or downwards to create more of a challenge. 
- This game may not be appropriate with certain groups as it does involve a lot of physical contact 

between participants. 
 
What is learned? 

- This game helps build trust and intimacy among the group. 
- Gets participants used to framing and seeing through the "eye" of the camera. 
- Each person experiences the challenge of directing a group of people to stand in specific 

positions. 
- Introducing unusual angles. 
- Understanding how the TV and camera are linked through the AV lead. 

 
Materials needed: 1 Camera, 1 television, 1 big piece of paper and a smaller piece to cover the top part, 
marker, 1 tripod 
 
Informed consent 
According to “Frameworks for Informed Consent: Perspectives from Law, Ethics, Journalism, and Human 
Rights,” a memorandum from the Allard K. Lowenstein International Human Rights Clinic of Yale Law 
School, the four main elements of informed consent to think are:  

- Disclosure: The use and the purpose of the information sought must be fully explained, in order 
to protect the subject’s safety and to maintain an honest relationship between interviewer and 
interviewee.  



- Voluntariness: The subject must give permission for the interview/material to be used and 
express whether he/she is willing to be identified by name, and must be in conditions that allow 
them to give this consent voluntarily.  

- Comprehension: The subject must understand the implications of the interview. This may be 
complicated if the subject does not have a full understanding of the reach of the intended 
distribution (i.e. the internet). The interviewer must find a balance, not being condescending, 
but also protecting the subject’s safety.  

- Competence: The subject must be able to comprehend the implications of his/her participation. 
This is an especially important issue with special populations (i.e. children, people with mental 
disabilities, people who have suffered significant trauma).  

 
It is important to get  
 
Consent before filming: 
Before any filming begins, participants should take time to discuss all aspects of the filming with the 
contributor including the purpose of the filming, background of the project, the participatory nature, 
their involvement as participants, current plans for the footage and the finished video of which it may 
become part, intended audience, etc. Once the contributor is fully ‘informed’, written or video consent 
can be taken before the filming takes place.   
When you first approach the person you are hoping to interview make sure that you are clear as to 
where you are from, exactly what you are going to ask about and what you are going to report on. Also 
be clear as to how you are going to report on the issue and how you want to reference the information 
that they may give. Ask them how they would prefer to be quoted, or whether they want to be directly 
quoted. When interviewing always consider the safety and security of the person you are interviewing. If 
they are likely to be threatened or subjected to any violence as a result of the interview, ensure that you 
interview them in a safe place and that their identities remain anonymous when you are reporting about 
the issue. If you believe that they are unaware of certain risks associated with providing you with this 
information you must tell them up front. Protecting your interviewees is not only about journalist 
integrity but is also a human rights issue.  
 
The most usual way of doing this is through video-consent 

Using video to record contributors giving consent is a useful alternative to using release forms, 

particularly where literacy may be a barrier to fully understanding the written consent statement. This 

process is known as ‘video consent’ or sometimes ‘in-camera consent’.  

It is very important with video consent that the contributor is able to explain the purpose of the film 

being created and articulate their willingness to take part. This will provide a useful insight into a 

contributor’s actual awareness and understanding, and signal where further explanations might be 

required.  
Tip: if it is problematic for a contributor to explain their willingness to contribute and there is a lack of 
understanding of the film’s purpose, for whatever reason, an explanation can be read / spoken by a 
participant during the filming and the contributor asked to confirm they understand. 
 
Possible questions for on-camera consent On-camera consent can include the answers to the following 
questions:  

1. Please state your name and the date of this interview. 
2.  Do you understand what we are doing? Please, in your own words, explain.  



3. Do you consent to your interview being included in this project, including video and (state 
various forms of media you may use, including print, photos and Internet)?  

4. Do you know who may see the final video?  
5. Are there any restrictions to using the information you provide us with or video itself that we 

need to be aware of?  
6. Are you aware you can stop the filming process at any time, in order to ask questions or have a 

time-out?  
 
After filming 
Once the filming has been completed it is important to reconfirm that each contributor is still willing to 
take part and give their consent. A key factor in making this decision for most people will be the 
experience of watching back the footage of themselves, preferably immediately or very soon after 
recording.  
One way of undertaking immediate one-to-one or small-scale ‘screenings’ is to playback the footage 
recorded on the camera’s LCD screen or viewfinder, with headphones plugged in to hear the audio. 
Apart from providing the basis for important conversations around consent, this can be a really 
interesting and enjoyable experience for everyone involved. The contributor or participants may notice 
mistakes, important points missed or technical problems that mean they want to re-record some or all 
of the footage.  
 
After editing (it is therefore important to include all participated in the process to the 
editing/screening) 
A final level of consent can be sought once a ‘rough cut’ or ‘semi-rough cut’ of a finished video has been 
produced. Editing can have significant impact on how a person or situation is perceived and although it 
may look powerful and persuasive for the editors, it can easily misrepresent a person’s views, the 
broader context or a sequence of events. Therefore providing contributors with an opportunity to view 
an edited version of their footage and decide whether they are still comfortable and willing to be 
included is a vital stage in the process.  
 
Body Mapping 
These are used to develop the theme identified during the mind session the day before.  
 

1. Two groups will be made (women and men). From each groups someone draws a line carefully 
around their partner's body to create a silhouette of their partner lying down. Use long sheets of 
wallpaper or newspaper. 

2. As a group decide what a young farmer nowadays needs to be able to achieve the dream world 
spoken about the day before. (the group decides on how to divide up the body: e.g. the feet are 
our roots, legs the places we have travelled, the stomach holds our fears, the arms our skills, the 
heart is for what we love the most, the head contains our dreams…) 

3. As a group, they will fill in the body using drawings. After 45 minutes, the groups will explain to 
each other the body they have created and the ‘tools’ a farmer must have in their vision. 

 
Materials needed: 2 long pieces of paper, markers and pens 
 
Vox Populi 
Based on the popular ‘Vox-Pop’ format (also known as ‘Man on the Street Interviews’) this is a quick and 
fun way to gather the thoughts and reactions of people quickly and in great quantities. This is a good 
first step to start practicing informed consent!  



 
1. Participants will be divided into three groups, based upon how tall they are (let everyone stand 

in a line from small to tall and cut the line in three parts) 
2. Participants devise simple, direct and open questions around the central focus of the process 

(e.g. “Can you tell us about the changes in the climate you have seen”) The group can list the 
kinds of people they would like to interview (teachers, office workers, farmers, young men, old 
women etc.) and specific locations / times decided. 

3. They will be given 10 minutes to brainstorm about this and write something on paper if they 
want. 

4. The group moves to the chosen location (somewhere public where many people can be 
interviewed is vital) and the camera is fixed on the tripod with handheld microphone etc. at the 
ready. 

5. Participants take turns approaching, explaining, gaining consent from and then finally 
interviewing members of the public.  

 
Important Points to Remember:  

- The fast even frantic nature of conducting street interviews make it really easy for participants 
(and facilitators!) to get carried away and start interviewing people without properly explaining 
the project (including background of the group and intended uses and audiences for the 
footage), and gaining informed consent from everyone filmed. If the process is getting loose, 
corners are getting cut or people put at risk, the exercise should probably be stopped.  

- Often crowds will form around the camera. Having an audience when being interviewed can be 
very nerve-wracking and could adversely affect the content of the answers given. Consider 
keeping the camera mobile and / or discussing and getting consent with contributors before 
setting up and recording.  

 
What is learned?  

- Participants practice asking open, direct and focused questions.  
- A broad range of perspectives and ideas can be gathered during this process, giving participants 

plenty of points for future exploration and investigation. 
 
Materials needed: Paper to write the theme and some focus questions on, markers/pens, 3 camera’s, 3 
hand-held phones, 3 headsets and 3 tripods 
 
Based on the screening of this exercise some advices will be given on interviewing skills: 
Interviewing tips 

- Ask participants: do you feel prepared? 
- Is special permission required? 
- Are you working in the appropriate language? 
- Are you all comfortable and sitting at the same level? 
- Are you showing respect? 
- Are you asking clear, short questions? 
- Are you asking leading questions - does your question suggest an answer? 
- Are you asking closed questions - are your questions getting "yes, no, I don't know" answers? 
- Are you asking good follow-up, probing questions? Are you managing to be spontaneous? 
- Are you allowing enough time for the person to answer? 
- Is the interview flowing well, or does it jump confusingly from one subject to another? 



- How does it sound? It may be worth doing a sound check before recording too much. Playback 
the tape and listen with headphones. Is the mic close enough or too close? Is there wind noise? 
Is there static from fiddling with the cable or mic? 

- Is the mic pointing to you when asking the questions? 
- Do you look as if you are interested in what the person is saying? 
- Does everyone look as if they are enjoying the interview? 
- Do you look relaxed and are you keeping eye contact? Check your body language. 

 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
 
 
  



Day 6 
 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Community Mapping 
This allows working with the group to draw a map of the community before the group members go 
filming.  

1. Split the participants into two groups (men versus women). 
2. Use large sheets of paper (back of unused wallpaper or flip chart stuck together)  
3. It can be marked with "a place I love and a place I want to change,"  
4. Note: the map does not show the actual layout of a village or town, but is a  representation of 

how the participants see their immediate environment, explain that there is no need to make a 
precise map at this stage.  

 
Materials needed: 2 large pieces of paper, markers/pens 
 
Audience Pathways 
In continuation to the community mapping, the audience now will be drawn. This is a simple tool for 
groups to plan the ‘journey’ they intend to take their audience through and the important messages 
(points of interest) along the way. This exercise will be done with the entire group, make sure that 
everyone is participating, let them draw themselves and encourage silent/shy participants. 

1. Ask a participant to draw a long and winding path on a large sheet of paper (or mark on the 

ground). 

2.  Mark one end as the START and the other as the END.  

3. Explain that the audience, for any video, needs to be taken on a journey with many points of 

interest along the way.  

4. For the audience the journey will often begin from an ignorance position (about the place, 

people, context, situation etc.) but will hopefully end with them having learned everything they 

need to know to act according to the group’s intentions.  

5. Begin at the beginning and discuss with the participants what the starting point would most 

likely be for their intended audience. Draw symbols, write or place objects to represent those 

decisions.  

6. Next, jump to the end of the journey and encourage the group to consider where they intend to 

‘take’ their audience. It is important here to establish what the group wants the audience to 

have understood by the time the journey (film) is complete. This will make the process of 

planning the route (sequence of information) much easier. Again, draw symbols, write or place 

objects to represent those decisions.  

7. Next, encourage the participants to draw symbols, write or place objects along the path in the 

order that they would like to bring various points of interest (key messages) to the attention of 

their fellow travelers. This process continues until all the key messages are plotted out and the 

journey is complete.  

8. Discuss the journey outlined and how this relates to the video planned. Make any changes 

necessary and when complete, store safely or record carefully so it can be easily referred to 

throughout the remainder of the process.  



Important Points to Remember:  

- Make this a fun exercise by encouraging the group to describe the journey in vivid detail, even 

encouraging the group to walk around and shout out the points of interest along the way.  

- Use the process to encourage participants to be creative in their storytelling approaches and 

narrative structures.  

What is learned?  

- Establishing shots, cut-away and other descriptive shots and sequences are vital ingredients for 

any video; however, they are frequently overlooked and undervalued by participants. This 

exercise can provide the opportunity to introduce or reinforce messages about the importance 

of illustrating messages and guiding the audience through the information.  

- Through this exercise participants can begin to explore local or alternative approaches to 

storytelling and ordering messages.  

- Participants learn how to build an argument and present evidence to prove a case. 

Materials needed: Large piece of paper, markers/pens, post its 
 
Role play 
This is a fun exercise that shows how to improvise, to think for another and to stand in somebody else’s 
shoes. The camera will be fixed on a tripod facing a specific part of background (to be chosen by the 
group). 

1. The participants will be divided into three groups, using the type of shoes they are wearing as 
‘category’.  

2. Each group will be given a specific theme (ex. at the doctors with an unusual disease/you’re 
husband brings home a never-seen before pet/you meet an alien).  

3. The movie needs to be 3 minutes long and cannot be stopped or paused. 
4. The participants of each group will be divided into 1, 2, etc., and A, B, C, etc.  
5. The group will make a short storyboard telling the story, the fun part is that Participant 1 will 

act, while participant A (behind the scene) does it’s voice-over, and the same for Participant 2 
and Participant B and vice-versa.  

6. During the movie, all participants (1, 2, etc. and A, B, etc.) need to appear in front of the camera 
at some point.  

7. All types of attributes can be used (remember not to damage nature). 
8. Key to this exercise is talk through well the design of the short movie; decide how participants 

will enter and leave the ‘stage’, and how to deal with improvisation. 
9. The participants will be given 20 minutes to brainstorm and film their movie 
10. After this the footage will be watched. 

 
Materials needed: 3 pieces of paper, markers/pens, 3 cameras, 3 tripods, 3 headsets 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
  



Day 7 
 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Storyboard technique 
This technique will allow for the participants to practice, in short time, the basic technique of storyboard 
making and storytelling. Give the participants a general theme (nature) and let them brainstorm for 10 
minutes. The entire practice will not take more than 1.5 hours, and the video should not be more than 3 
minutes. Make sure this time-limit is kept; it is just an exercise for the real work later today. 

1. Split the group in three. They themselves can form the groups.  
2. Let them find out what story they would like to tell, they can write this down, draw, etc. You can 

use creative activities to stimulate ideas if necessary/if time allows. 
3. "What would you like to make a short film about?" Build their confidence, encourage and praise 

their ideas. 
4. They draw 4-6 boxes. 
5. "how would you introduce your story?" Draw a sketch in the first box. Draw a simple image 

(stick figures, quick sketch, no detail needed). 
6. Continue quite rapidly with outline story; try to get participants to draw in the boxes 

themselves. Make sure everyone is involved (see picture 2.9). 
7. At the end go back and get details (per box): "Who is talking here?" "Who is filming this shot?" 

"Where will you film it?" 
8. Explain that every shot counts so the person operating the camera only starts recording when 

everyone is ready. 
9. Let them go out to the field and shoot the 6 images they have in mind. 
10. Watch the footage with the other groups and receive feedback from the other groups. 

 
Important points to remember 
- Stress that everyone has a story to tell and a right to be listened to. 
- Agree on main theme /story before starting the storyboard. 
- The facilitator may draw the storyboard if participants are not confident, but ensure that 

participants lead this activity. 
- Be inclusive and sensitive so that everyone has chance to get involved. 
- Let them keep the storyboard while filming as a point of reference. It's also very useful to go back to 

when the process is interrupted. Be careful that they don't use the storyboard as a script, looking at 
it constantly when filming. Encourage them to be flexible! 

- Get on with the filming and the action quickly. They can always redo some bits after the first 
screening. 

 
Materials needed: 3 pieces of paper, post its, markers/pen, 3 videos, 3 microphones, 3 headsets, 3 
tripods 
 
Energy graphs 

A visual exercise for participants to plot the pace or energy of their video, this will be done using the 

short videos made in the exercise before.  

1. Draw a simple graph that has ‘action’ or ‘energy’ on the Y axis and ‘time’ along the X axis. 



2.  Draw an example line to demonstrate how films have varying pace (as in music or drama) with 

peaks and troughs which serve to bring the audience’s interest back up following periods of 

quiet thought or learning.  

3. Ask the participants if they would like to start with calm or action, and which scenes (either 

planned or already recorded) would fit in with that decision.  

4.  Continue along the X axis, plotting the various peaks and troughs along the Y axis and writing, 

drawing or placing objects at each point to represent the appropriate scenes or messages.  

5.  Discuss the graph created and how this relates to the video planned. Make any changes 

necessary then, when complete, put somewhere safe or record carefully so it can be easily 

referred to throughout the remainder of the process. 

Materials needed: Paper, markers/pens 
 
Knotty problem 
This game shows people that they are in the best position to solve their own problems rather than 
outsiders.  

1. One person from the group should volunteer and is asked to leave the room.  
2. Participants form a circle, holding each other by the hand.  
3. They should then tie themselves without letting go of the hands! Into a firm knot.  
4. The volunteer is asked back in the room to untangle the knot, giving only verbal instructions to 

the group. After three minutes the facilitator calls stop. You will see that the volunteer will not 
succeed in solving the problem. 

5.  Ask them to join the group and repeat the exercise, this time let the group disentangle itself: 
this should take about 20 seconds. 

6.  As a feedback, encourage people to relate the game to their own lives, and tell them that often 
working as a group is more efficient than just listening to one person. 

 
Final storyboard 
The same exercise will be repeated but now concerning the final message, the video that will be filmed. 
In this exercise they will brainstorm on messages that will be spoken, who will be interviewed, etc. 
Important however is to stress that this is just a guideline during the process, and that flexibility is 
encouraged while filming. Start with taking back all of the notes made during the past days. 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. Remind the participants that they bring any attributes for the filming for 
tomorrow, as agreed upon.  
 
 
 
 
 
  



Day 8 + 9 
 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Today the storyboard made yesterday will be filmed. 
The storyboard will be revised one last time; 30 minutes will be given for final instructions. 
 
Important points to remember: filming the storyboard 
- Remind the group that everyone must have a go filming a shot and to take turns and share roles. 
- The person filming the shot is in charge, and called the Director of that shot. She or he is responsible 

for capturing the essence or meaning of the box in the storyboard assigned to this particular 
Director. Watch out for over-enthusiastic dominators who may want to take over the process of 
filming the whole storyboard (see page XX). 

- It may be worth the facilitator giving a limit to the length of each shot or total length of film (e.g. 1 
minute per box in the storyboard) 

 
Screening 
The footage of the day will be watched and evaluated. A plan will be made for tomorrow for things that 
are still missing, that need special attention or that need to happen at a specific time (ex. 
sunset/sunrise, birds).  
Also need to be thought of interviewing specific people that might not always be present, songs, music, 
dances, etc. 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
  



Day 10 
 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Logging footage 
Logging footage, or making lists of the video footage created, is an essential part of any filmmaking 
process. No matter how simple the video being produced, you absolutely have to know what you have 
and where to find it. It’s also a great way to get to know the footage you have and increases 
participants’ abilities to critically analyze their videos. Logging Sheets are a simple format for noting 
down all the key information about your footage. Filling in Logging Sheets will always take a lot of time 
but you should try to do them as quickly as possible – don’t spend hours deliberating about the 
comments or score, just record immediate reactions 
 
Information required on the Logging Sheets:  
Project title:  If you have multiple videos being created or several projects you will need to 

differentiate so write the title down on each sheet 
Date:   Use the date(s) the footage was filmed 
Number (No.):  Number each shot in order for easy reference later 
 
Paper Edit 
Creating a ‘Paper Edit’ is a useful technique for involving entire groups in the key decision-making 
processes that take place during the post-production (editing) phase.  

1. Separate participants into small groups (4-6 in each) and provide each group with a set of the 
logging sheets, 3 pads of sticky notes (or paper & sticky tape) in different colors (red / yellow / 
green is perfect) and pens or pencils.  

2. Describe how each shot listed in the logging sheets should be noted (e.g. interview on water 
shortages / close-up) on a separate sticky note, including the shot number and date. If you have 
not undertaken a logging process (or you have adopted an alternative approach) with 
participants, you can begin at this stage.  

3. Explain how the three colors of the sticky notes correspond with the scores given on the logging 
sheets: shots scored 1-3 (poor) should be written on red sticky notes, those scored 4-7 (good) 
should be written on yellow sticky notes and finally those given scores from 8-10 (excellent) 
should be written on green sticky notes.  

4. Participants then set about creating a sticky note for each shot and ordering them within each 
group according to subject, color or another useful category.  

5. Once all the shots have been recorded on sticky notes the next stage is to ask the participants to 
begin to decide which shots to include in their video and which to exclude.  

 
Tips on organizing of the material filmed 
Make lists dividing your footage into the following categories, only selecting footage that is good 

enough to be included in a final film: 
1. Main themes or storyboards filmed - these form the framework of your film. 
2. Key events: interviews, mapping exercises, etc. 
3. Any nice shots, or music or general scenes and possible cut-always (e.g. goat walking past, 

children playing, etc.). 



4.  Any shots of people filming or using a camera. If there is no second video camera then 
perhaps you could take photos and scan them into the computer for including in editing. A 
digital camera will make this even easier. 

 
6. A space on a wall or sheet of paper can then be designated as a place to put the sticky notes 

corresponding to any shots the groups would like to exclude.  
7.  Each group is then asked to ‘peer review’ any shots the other group(s) have selected for 

exclusion and mark (with a dot or similar) any shots they believe should be retained and 
included in the video. Any contested decisions can be discussed with all the participants and a 
final decision reached. Keep a note of the decisions made and any issues raised.  

8. Once the first set of exclusions have been agreed upon, the groups are asked to bring all the 
shots they have chosen to include together. The process of discussion and exclusion begins 
again until a refined collection of decisions is arrived upon.  

9. A drawing of a timeline (or similar representation) is created or presented to the group and its 
logic explained: there is a start and finish and shots are placed along the timeline in the order 
they are seen by the audience. The correlation between this and the timeline within the editing 
software can be explained now or later.  

10. A process of discussion and decision-making is then undertaken as the group begins to decide 
how their video will be structured and which shots to use how and when. The outcomes of 
previous exercises (such as ‘Energy Graphs’, the ‘Storyboard Technique’ and ‘Audience 
Pathways’) can be reintroduced at this stage to remind the group of previous decisions and 
intentions.  

11. Gradually an order and structure is built from the chaos and the outcomes of decisions taken 
can be discussed and explored.  

12. Another layer (or track) can be introduced at this stage for the audio. Participants can begin to 
think about what sound or music to layer under/over/around their images.  

13.  If time and energy permits, a useful process at this stage is to make note of the order and 
structure created and then ask the group to start again! By going back to the beginning and 
trying to tell the same story in a different way, the group may unlock exciting new ways of 
making their film. This can be repeated again and again until the best structure is agreed.  

14. The final timeline should be retained and used as a guide to edit the final video.  
15. At this point it can be useful for participants to divide the timeline up into natural chapters 

(manageable chunks) that can be edited by smaller groups to be combined into one sequence at 
a later stage. 

 
Discussions on the broad aims and approach during the timeline planning stage will help the group make 
key decisions that will have important impacts during the editing phase. Useful discussion points 
include:  

- How will you keep people watching? 
- What style would you prefer?  
- What feel are you trying to convey?  
- What other films do you like and why?  
- Are there aspects that can be emulated and what effect will it have?  

 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 



Day 11 
Recap of the day before: 
Whoever volunteered to be the first ones, will conduct this part. Evaluation will be given and might 
there be details missing, participants will have the chance to add. 
 
Editing 

1. All the footage gathered is reviewed and logged, if not already complete. This is a key stage in 

understanding which footage the participants value and what they would prefer to exclude – 

often their decisions here will be both surprising and enlightening!  

2.  The participants undertake a ‘Paper Edit’ process.  

3. The facilitator edits the footage with (possibly a reduced / core) group of participants present, in 

accordance with the decisions made during the ‘Paper Edit’. This can be done using a projector 

to include a larger group of participants. 

4.  Sequences of edited footage are screened back to the whole group at regular intervals (ideally 

at the end of each day) with discussions held on the decisions taken and implications for the 

overall message.  

5. A ‘rough cut’ of the video is screened back to the whole group and compared with the ‘Paper 

Edit’ to facilitate further discussions on the decisions taken in the edit.  
 
Editing with a projector would be great if there is a projector available. This provides for a bigger 
group participating. 
Encourage participants to use this opportunity to stand back from the production process and take a 
fresh look at what has been recorded and the choices made so far. Try asking some hard questions from 
the participants such as: 
“Have we seen all we need to see as well as heard all we need to hear?”, “Are the arguments 
convincing?”, “Do they just sound like complaints?” It is the facilitator’s role to ask probing questions at 
this stage as a means of helping the group realize their aims and reach their intended audience. 

 

1. This ‘rough cut’ is also screened to everyone that participated in the making of the movie (i.e. 

other involved), plus everyone else from the community interested, plus possibly other 

stakeholders, and discussions held and their feedback invited.  

2. Detailed discussions are then undertaken with participants, the feedback considered and any 

final changes to the edit undertaken. 

 
Concerning the bigger screening of few aspects are important to take in account. 
Community screenings achieve a number of objectives: 

- Nurturing the sense of ownership. 
- Promoting interest in the work among the wider community. 
- It's fun for the participants and develops pride in their achievements. 
- It demonstrates project transparency. 
- It's crucial in understanding what material is deemed sensitive or inappropriate so this is not 

included in any final edited film. Experiential learning happens when showing the film back. If 
the film is edited outside the community, copies must be shown to the community for 
comments and to gain permission to show further afield. This return phase is a powerful time 
to: 

- Gain broader community opinions and reactions. 



- Build local consensus on key topics. 
- Help villagers think about how they could use their film as a tool for advocacy and lobbying. 
- Focus on what they think is missing or could be improved. 
- Collect participants' evaluation of the participatory video process and the usefulness of the 

project. 
 
Conclusions of the day 
Any questions participants have, can be placed on the question tree. Furthermore will the agenda for 
the day after be talked through, and it will be repeated who are the ones that volunteered for the recap 
exercise the next morning. 
  



Day 12 
 
Finalizing the editing process of the final video. 
After the comments from the bigger group and everyone involved yesterday night, final edits and 
changes will be made to the video. 
At this point further steps will also be explained to the group. For example, how will the product be 
disseminated, what languages will it be subtitled, etc. 
 
Preparations for the final screening and celebration 
For the feeling of the participants, it is important to take in account the feeling of success and 
accomplishment after 12 days of hard work. The best way is to organize for everyone interested to 
watch the final movie (a projector would be great to have, so it is possible for bigger groups to watch). 
After this a final celebration will start. 
 
Ask for some volunteers to brainstorm about the logistics of the celebration. Where will it take place 
and at what time? If there is room in the budget left it would be great if we could provide a drink for all.  
 
 
  



Ice-breakers 
 
The shakeout: in a circle, everyone shakes out their left arm, right arm, left leg then right leg, starting 
with 16 times for each limb, then repeats all four limbs with 8, 4, 2, and then 1.  Count out loud for full 
effect – counting in other languages encouraged! 
 
Mirrors: in pairs people mirror each other, then switch leaders. 
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